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  M E E T I N G   N O T I C E   AND   A G E N D A 
TECHNICAL ADVISORY COMMITTEE 

                                                            OF THE 
SEASIDE BASIN WATER MASTER 

 
       DATE:  Wednesday, August 9, 2023 

MEETING TIME:  1:30 p.m. 
 

Monterey One Water Offices 
5 Harris Court, Building D (Ryan Ranch) 

Monterey, CA 93940   
 

THIS MEETING WILL BE IN PERSON  
 

If you wish to participate in the meeting from a remote location, please call in on the Watermaster 
Conference Line by dialing (267) 807-9495.  Use the Meeting ID 355890617.  Please note that if no 

telephone attendees have joined the meeting by 10 minutes after its start, the conference call will be ended. 
OFFICERS 
Chairperson:  Jon Lear, MPWMD 
Vice-Chairperson:  Tamara Voss, MCWRA 
MEMBERS 

California American Water Company                 City of Del Rey Oaks                         City of Monterey           
City of Sand City                                  City of Seaside                                  Coastal Subarea Landowners 
 Laguna Seca Property Owners                                               Monterey County Water Resources Agency                

Monterey Peninsula Water Management District 
Agenda Item 

1. Public Comments 
2. Administrative Matters: 

A. Approve Minutes from the July 12, 2023 Meeting 
B. Sustainable Groundwater Management Act (SGMA) Update 

3. Progress Report on FO-9 Replacement Well 
4. Progress Report on Damage to Sentinel Well No. 4 
5. Presentation on Development of the Seawater Intrusion Model for the Salinas Valley Basin 

Groundwater Sustainability Agency 
6. Approve Monitoring and Management Program (M&MP) for FY 2024 
7. Approve the FY 2024 Monitoring and Management Program (M&MP) Operations and 

Capital Budgets 
8. Schedule 
9. Other Business 
  
The next regular meeting is tentatively planned for Wednesday September 13, 2023 at 1:30 
p.m.  However, that meeting will be cancelled if there is no business that the TAC needs to 
conduct at that time. 
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SEASIDE BASIN WATER MASTER 
TECHNICAL ADVISORY COMMITTEE 

* * * AGENDA TRANSMITTAL FORM * * * 

MEETING DATE: August 9, 2023 

AGENDA ITEM: 2.A 

AGENDA TITLE: Approve Minutes from the July 12, 2023 Meeting 

PREPARED BY: Robert Jaques, Technical Program Manager 

SUMMARY:   
 
Draft Minutes from this meeting were emailed to all TAC members.  Any changes requested by TAC 
members have been included in the attached version.   
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ATTACHMENTS: Minutes from this meeting 

RECOMMENDED 

ACTION: 

Approve the minutes 
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D-R-A-F-T 
MINUTES 

 
Seaside Groundwater Basin Watermaster 
Technical Advisory Committee Meeting 

July 12, 2023 
 

 
Attendees: TAC Members 

City of Seaside – Carolyn Burke 
California American Water – Tim O’Halloran  
City of Monterey – Cody Hennings 
Laguna Seca Property Owners – No Representative 
MPWMD – Jon Lear 
MCWRA – Nicole Koerth 
City of Del Rey Oaks – Kim Shirley 
City of Sand City –Leon Gomez (via telephone) 
Coastal Subarea Landowners – No Representative 
 
Watermaster 
Technical Program Manager – Robert Jaques 
 
Consultants 
None 
 
Others 
Schaaf & Wheeler – Andy Sterbenz (on behalf of City of Seaside)    

_____________________________________________________________________ 
The meeting was convened at 1:30 p.m.  
 
1.  Public Comments  
Mr. Lear asked each person to briefly identify themselves, as there were some new attendees. Carolyn 
Burke introduced herself as the new Assistant Public Works Director for the City of Seaside, and Nicole 
Koerth introduced herself as and MCWRA hydrologist filling in for Tamara Voss who could not attend 
today’s meeting. There were no public comments.   

 
2. Administrative Matters: 

A. Approve Minutes from the March 8, 2023 Meeting 
On a motion by Mr. O’Halloran, seconded by Mr. Hennings, the minutes were approved as 
presented. 

B. Sustainable Groundwater Management Act (SGMA) Update 
Mr. Jaques summarized the agenda material for this item.  There was no other discussion.   

 
3. Progress Report on FO-9 Replacement Well 

Mr. Jaques summarized the agenda material for this item.  Mr. Lear provided background 
information on the history of Well FO-9. 
 

4. Report on Damage to Sentinel Well No. 4 
Mr. Jaques summarized the agenda material for this item. There was some discussion regarding how 
the plug in the well could be fished-out.  Mr. Sterbenz reported that retention money on the 
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demolition contract with Monterey Peninsula Engineers was being held back until this problem was 
resolved. 
  

5. Initial Discussion Regarding Monitoring and Management Program (M&MP) for FY 2024 
Ms. Shirley requested wording revisions to Task I.3.a.3 to reflect that the PWMX project was out to bid 
for construction and was expected to become operational in 2025, and that the desalination project was 
still in the design and permitting stage with no completion date currently projected.  Mr. Jaques said he 
would draft revisions to reflect this, and have Ms. Shirley review them before preparing the final version 
of the 2024 M&MP.  No other revisions to the Preliminary Draft 2024 M&MP were proposed. 
 
Mr. Jaques then summarized the agenda packet materials for this item.   
 
He noted that Georgina King of Montgomery & Associates had recommended that scope and budget be 
included to update the groundwater model.  Mr. Jaques said that because he did not anticipate needing 
the model for any currently-identified work in 2024, it would not be an appropriate expense to update the 
model in 2024.  There was some discussion between Ms. Shirley and Mr. Lear regarding the possibility 
of updating the model in conjunction with information gained from MPWMD’s use of the model for the 
PWM Project, if MPWMD and/or M1W felt that would be beneficial.  Mr. Lear noted that in the past the 
cost of updating the model had been shared equally between the Watermaster, MPWMD, and M1W.  
Mr. Jaques reported that monies proposed for the budget of Task I.3.a.3 could be used for this purpose, if 
there was a desire to update the model in 2024.   
 
6. Schedule 
Mr. Jaques summarized the agenda material for this item.  There was no other discussion.   
 
7. Other Business  
Mr. Jaques asked if there was a preference among TAC members to be able to meet via Zoom rather 
than in-person, if the Board was willing to approve that.  Each member said they would prefer to have 
the option to meet via Zoom, and only hold meetings in-person if in-depth discussion of complex issues 
was going to be involved, or if there was some other reason to meet in-person.  Mr. Jaques said he 
would pursue this with the Board and report back. 
 

 
The meeting adjourned at 2:02 PM. 
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SEASIDE BASIN WATER MASTER 
TECHNICAL ADVISORY COMMITTEE 

* * * AGENDA TRANSMITTAL FORM * * * 

MEETING DATE: August 9, 2023 

AGENDA ITEM: 2.B 

AGENDA TITLE: Sustainable Groundwater Management Act (SGMA) Update 

PREPARED BY: Robert Jaques, Technical Program Manager 

At the State level: 
Since the last TAC meeting I have not received anything from the State that impacts the Watermaster. 
 
At the Monterey County level:    
Attached are summaries of meetings held in July 2023.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ATTACHMENTS: 
Meeting Summaries 

RECOMMENDED 

ACTION: 

None required – information only 
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SUMMARY OF  
PURE WATER MONTEREY, AND   

SALINAS VALLEY AND  
MARINA  COAST WATER DISTRICT GROUNDWATER SUSTAINABILITY 

AGENCY ZOOM MEETINGS  
IN JULY 2023 

Note: This is a synopsis of information from these meetings that may be of interest to the Seaside Basin 
Watermaster 

 
 
SVBGSA Groundwater TAC July 27, 2023: 
This meeting was held for Montgomery & Associates to provide an update on the Deep Aquifers study.  
Principal items discussed of interest to the Watermaster included: 

 Field studies are in progress to gather more data. 
 The water budget and draft management guidance will be developed later this year. 
 Today’s meeting was not to be a political discussion, but only to focus on technical issues. 
 There was a review of the definition of Deep Aquifers 

o They used several sources of “existing lines of evidence” i. e. various reference sources 
including data from MCWRA, data from DWR AEM, data from Thorup papers, and 
WCR 

o They a lateral extent map to show where the deep offer is believed to exist. 
o They re-ran the AEM survey with more sensitive equipment and got better results 
o They ground-truthed the AEM data to the extent possible. 

 They then went through a discussion of each of the seven areas that were evaluated 
 The Coastal Southwest Extent is the area within which the Seaside Groundwater Basin is located. 

o The geology in this area is complex. 
o They tried to correlate geologic layers within each of the adjacent subbasins including 

Pajaro, 180/400 foot, Monterey, and Seaside. 
o AEM data is not very good at detecting chloride levels below 3,000 mg/L. The 

interpretation can be confused with some other strata that is not seawater. 
o Low resistivity readings can also be indicative of clay layers, not necessarily seawater 

intrusion. 
 There are lots of data gaps making it difficult to interpret some of the results of the AEM data. 
 They used the best reasonable Deep Aquifers extent interpretation to develop the lateral extent 

map. 
 They are exploring remaining questions with the best available data. 
 They cannot determine whether or not aquifers extend out into the bay. The conclusion is the 

greatest threat of seawater intrusion is downward migration from the shallow aquifers that do 
extend into the bay and which overlie the deeper aquifers. 
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SEASIDE BASIN WATER MASTER 
TECHNICAL ADVISORY COMMITTEE 

* * * AGENDA TRANSMITTAL FORM * * * 

MEETING DATE: August 9, 2023 

AGENDA ITEM: 3 

AGENDA TITLE: 
Progress Report on  FO-9 Replacement Well  

PREPARED BY: Robert Jaques, Technical Program Manager 

SUMMARY:   
Montgomery & Associates is working with Maggiora Brothers to get the well drilling work on their 
schedule.  As of July 28th Maggiora estimated they would be able to drill the well in September, but no 
specific date was set. 
 
If there is more information to report, I will provide an oral update on this at today’s meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ATTACHMENTS: 
None 

RECOMMENDED 
ACTION: 

None required – information only 
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SEASIDE BASIN WATER MASTER 
TECHNICAL ADVISORY COMMITTEE 

* * * AGENDA TRANSMITTAL FORM * * * 

MEETING DATE: August 9, 2023 

AGENDA ITEM: 4 

AGENDA TITLE: 
Progress Report on  Damage to Sentinel Well No. 4  

PREPARED BY: Robert Jaques, Technical Program Manager 

SUMMARY:   
As of July 26th MPE was still trying to get on Maggiora Brothers’ schedule to have the plug removed 
from the well. 
 
If there is more information to report, I will provide an oral update on this at today’s meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ATTACHMENTS: 
None 

RECOMMENDED 
ACTION: 

None required – information only 
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SEASIDE BASIN WATER MASTER 
TECHNICAL ADVISORY COMMITTEE 

* * * AGENDA TRANSMITTAL FORM * * * 

MEETING DATE: August 9, 2023 

AGENDA ITEM: 5 

AGENDA TITLE: Presentation on Development of the Seawater Intrusion Model for the 

Salinas Valley Basin Groundwater Sustainability Agency (SVBGSA) 

PREPARED BY: Robert Jaques, Technical Program Manager 

SUMMARY:   
As mentioned at the July 12, 2023 TAC meeting, in my meeting summary from the April 18 meeting of 
the SVBGSA Groundwater Technical Advisory Committee a seawater intrusion model has been 
developed by Montgomery & Associates.  That model has now been presented to the SVBGSA Board of 
Directors. 
 
Sarah Hardgrave of the SVBGSA will provide a short presentation on the Seawater Intrusion Model and 
respond to questions from the TAC. 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ATTACHMENTS: None 

RECOMMENDED 

ACTION: 

None required – information only 
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SEASIDE BASIN WATER MASTER  
TECHNICAL ADVISORY COMMITTEE 

* * * AGENDA TRANSMITTAL FORM * * * 

MEETING DATE: August 9, 2023 

AGENDA ITEM: 6 

AGENDA TITLE: Approve 2024 Monitoring and Management Program (M&MP)  

PREPARED BY: Robert Jaques, Technical Program Manager 

SUMMARY:   
At its July 12, 2023 meeting the TAC reviewed and discussed a Draft version of the proposed FY 
2024 Management and Monitoring Program (M&MP).  One revision was requested by Ms. Shirley to 
Task I.3.a.3 and that was made.   
 
The costs for the various tasks have been updated based on input received from MPWMD, 
Montgomery & Associates, and Martin Feeney.   
 
No other changes to the Draft version of the M&MP have been made from the draft version presented 
to the TAC at its July 12, 2023 meeting, and the version that is attached to this Agenda Item is the 
proposed Final 2024 M&MP. 
 

ATTACHMENTS: 
Proposed Final FY 2024 Seaside Groundwater Basin M&MP 

RECOMMENDED 

ACTION: 

Provide Input to the Technical Program Manager Regarding Any 
Further Corrections or Additions to the proposed Final FY 2024 
M&MP, and recommend its approval to the Board 
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SEASIDE BASIN WATER MASTER  
TECHNICAL ADVISORY COMMITTEE 

* * * AGENDA TRANSMITTAL FORM * * * 

MEETING DATE: August 9, 2023 

AGENDA ITEM: 7 

AGENDA TITLE: Approve the FY 2024 Monitoring and Management Program (M&MP) 

Operations and Capital Budgets 

PREPARED BY: Robert Jaques, Technical Program Manager 

SUMMARY:   
Attached are the proposed M&MP Operations and Capital Budgets for 2024 and 2025.  The Board has asked 
that two-year budgets be developed to alert the Board to potential changes in scope and/or cost in near future 
years.  Only the 2024 budgets are before the TAC for approval.  The 2025 budgets are for information only. 
The following are comments and/or principal revisions from the 2023 M&MP Budget: 
 
Technical Program Manager:  Although the Groundwater Sustainability Plan for the adjacent Monterey 
Subbasin has been completed and was submitted in early 2022 by the Salinas Valley Basin and the Marina 
Coast Water District Groundwater Sustainability Agencies, there will continue to be regular meetings of their 
GSP-related committees that I serve on representing the Watermaster.  Also, there will likely be further work 
related to obtaining replenishment water for the Basin.  Therefore, I anticipate that the 2024 workload will be 
similar to that of 2023, so the proposed line-item budget amount has been maintained at $75,000 in 2024. 
 
Tasks Involving MPWMD and Montgomery & Associates:  The scopes-of-work for both MPWMD and 
Montgomery & Associates are essentially unchanged from 2022.  However, both will have hourly-rate 
increases in 2024, so the costs of the Tasks in which they are involved reflect somewhat higher dollar 
amounts in 2024 compared to 2023.  
 
For several of the Tasks involving MPWMD ( I.2.a.1, I.2.b.2, I.2.b.3) I have re-allocated certain of their costs 
to more closely match the Tasks to which they pertain.  This accounts for some of the changes in costs of 
these Tasks in 2024 compared to their costs in 2023. 
 
Task I.2.b.3 includes induction logging of the Sentinel Wells.  Access to Sentinel Well #4 may be reduced if 
the access road leading to it is removed and re-vegetated in conjunction with the demolition of the Ord 
Village Pump Station.  If  that is the case, the induction logging vehicle will have to be located some distance 
away from this well, and the cable that connects the logging tool to the vehicle will have to be supported by a 
series of braces with pulleys on them.  Mr. Feeney included a contingency amount of $5,000 in his cost 
estimate for this work in case this additional work is needed.  This, along with increases in the charges from 
the induction logging subcontractor, led to the increase in the cost of this Task. 
 
As a result of the changes described above, as indicated by the right-hand column titled “Comparative Costs 
from 2023 Budget” in Attachment 1, the proposed 2024 Budget is $31,149 lower ($324,930 -$293,781) than 
the 2023 Budget.  Following TAC approval of the 2024 M&MP and Budgets, they will be forwarded to the 
Budget and Finance Committee and then to the Board for approval. 

ATTACHMENTS: 
1. 2024 and 2025 M&MP Operations Budgets 
2. 2024 and 2025 M&MP Capital Budgets  

RECOMMENDED 

ACTION: 

Approve, or make changes to, the attached Budgets and then recommend 

these for approval by the Board 
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MPWMD Private 
Consultants

Contractors

Technical Project Manager $0 $75,000 $0 $75,000 $75,000 

M.1.a Project Budget and Controls $0 $0 $0 $0 $0 

M.1.b Assist with Board and TAC Agendas $0 $0 $0 $0 $0 

M.1.c, 
M.1.d, & 
M.1.e

Preparation for and Attendance at Meetings 
and Peer Review of Documents and 

Reports
(8)

$0 $19,530 $0 $19,530 $28,280 

M.1.f QA/QC $0 $0 $0 $0 $0 

M.1.g SGMA Documentation Preparation $0 $2,540 $0 $2,540 $2,464 

I. 2. a. Database Management

I. 2. a. 1. Conduct Ongoing Data Entry/ Database 

Maintenance
(15)

$19,100 $3,600 $0 $22,700 $32,238 

I. 2. a. 2. Verify Accuracy of Production Well Meters $0 $0 $0 $0 $0 

I. 2. b. Data Collection Program 

I. 2. b. 1. Site Representation and Selection
(7) $0 $0 $0 $0 $0 

I. 2. b. 2. Collect Water Levels
(5)(6) $21,128 $0 $0 $21,128 $20,042 

I. 2. b. 3. Collect Water Quality Samples and Perform 

Sentinel Well Induction Logging
(1)(5)

$20,694 $0 $17,752 $38,446 $28,210 

I. 2. b. 4. Update Program Schedule and Standard 
Operating Procedures.  

$0 $0 $0 $0 $0 

I. 2. b. 5. Monitor Well Construction $0 $0 $0 $0 $0 

I. 2. b. 6. Reports $3,680 $0 $0 $3,680 $3,568 

I. 2. b. 7. CASGEM Data Submittal for 
Watermaster's Voluntary Wells

$4,200 $0 $0 $4,200 $5,352 

I. 3. a. Enhanced Seaside Basin Groundwater 
Model

I. 3. a. 1 Update the Existing Model
(11) $0 $0 $0 $0 $0 

I. 3. a. 2 Develop Protective Water Levels
(12) $0 $0 $0 $0 $0 

I. 3. a. 3 Evaluate Replenishment Scenarios and 
Develop Answers to Basin Management 

Questions
(10)

$0 $40,000 $0 $40,000 $60,000 

I. 3. b. Complete Preparation of Basin 
Management Action Plan

$0 $0 $0 $0 $0 

I. 3. c. Refine and/or Update the Basin 

Management Action Plan
(7)

$0 $0 $0 $0 $0 

I. 3. d Evaluate Coastal Wells for Cross-Aquifer 
Contamination Potential

$0 $0 $0 $0 $0 

I. 3. e Seaside Basin Geochemical Model
(13) $0 $10,000 $0 $10,000 $10,000 

I. 4. a. Oversight of Seawater Intrusion Detection 

and Tracking
(17)

$0 $0 $0 $0 $0 

I. 4. b. Analyze and Map Water Quality from 
Coastal Monitoring Wells

I. 4. c. Annual Report- Seawater Intrusion 

Analysis
(16)

$0 $28,020 $0 $28,020 $27,176 

I. 4. e. Refine and/or Update the Seawater 

Intrusion Response Plan
(2) (9)

$0 $0 $0 $0 $0 

I. 4. f. If Seawater Intrusion is Determined to be 
Occurring, Implement Contingency 

Response Plan
(2)

$68,802 $178,690 $17,752 

$190,244 $217,330 

$28,537 $32,600 

$75,000 $75,000 

$293,781 $324,930 

Labor

M.1  Program Administration

I.1  Initial Phase 1 Monitoring Well Construction (Task Completed 
in Phase 1)

Comparative 
Costs from 

2023 Budget

For Tasks to be Undertaken in 2024

Task Subtask Sub-
Subtask

Cost Description

CONSULTANTS & CONTRACTORS(3)

Total

         Monitoring and Management Program Operations Budget                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

(No Costs are Included for This Task, as This Task Will Likely 
Not be Necessary During 2021.  If it Does Become Necessary, 
Use of Contingency Funds or a Budget Modification Will Likely 

be Necessary)

TOTALS CONSULTANTS & CONTRACTORS

SUBTOTAL not including Technical Program Manager =

Contingency (not including Technical Program Manager) @ 15%
(4)

=
Technical Program Manager =

TOTAL=

I.2  Production, Water Level and Quality Monitoring

I.3  Basin Management

(Costs Shown in Subtasks Below)

I.4  Seawater Intrusion Contingency Plan

(Costs Included Under I.4.a)
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Footnotes:

(8) This cost is for  Montgomery and Associates, Todd Groundwater, and Martin Feeney to provide hydrogeologic consulting assistance to the 
Watermaster, beyond that associated with performing other specified Tasks, when requested to do so by the Technical Program Manager.  This 
work may include, but not be limited to, participation in conference calls and reviewing documents prepared by others.

(9) If work under this Task is found to be necessary, it will be funded through the Contingency line item in this Budget.

(1)  Under this Subtask the Watermaster will directly contract with an outside contractor to perform the Sentinel Well induction logging work, 
and to also collect water level data in conjunction with doing the induction logging.  MPWMD will perform the other portions of the work of this 
Subtask.  The Sentinel Wells will be induction logged once per year (in September).

(2)  The response plan would only be implemented in the event sea water intrusion is determined to be occurring. 
(3)  Within the context of this document the term “Consultant” refers either to a Private Consultant providing professional engineering or other 
types of technical services, or to the Monterey Peninsula Water Management District (MPWMD).  The term “Contractor” refers to a firm 
providing construction or field services such as well drilling, induction logging, or meter calibration.
(4)  Due to the uncertainties of the exact scopes of some of the larger Tasks listed above at the time of preparation of this Budget it is 
recommended that a Contingency of 15% be included in the Budget.
(5)  The MPWMD portion of these Tasks includes:  

(6)  Does not include costs for MPWMD to collect water level data or water quality samples from wells other than those that are part of the basic 
monitoring well network, i.e. for private well owners who have requested that the Watermaster obtain this data for them.  Costs to obtain that 
data are to be reimbursed to the Watermaster by those well owners, so there should be no net cost to the Watermaster for that portion of the 
work under these Tasks.  
(7)  The BMAP was updated in 2018, and no further work on this Task is anticiapted in 2024.

     For Task I.2.b.2: (1) $527 for vehicle mileage costs for both this Task and Task I.2.b.3 and (2) $893 to purchase a replacement datalogger (if 
     For Task I.2.b.3: (1)  $5,670 for laboratory analytical costs, (2) $158 for air compressor rental to sample the Camp Huffman well, (3) $263 for 
CO2 bottles to run the sample pumps, (4) $945 to purchase a replacement low flow sampling pump (if necessary) and (5) $736 of administrative 
support costs for preparing billings and processing invoices from the water quality laboratory.

(16) MPWMD's costs to assist in this Task are included in its costs under Task I.2.b.6.
(17) MPWMD's and Montgomery & Associates' costs to provide oversight in this Task are included under their other Tasks.

(15)  Includes $300/month for an outside consultant to maintain the Watermaster's website and post documents on it and $2,300 for MPWMD to 
respond to requests from consultants and others for data from the database.

(10) This Task is included to provide funds for the Watermaster to perform modeling and other investigative work to aid in making Basin 
management decisions that the Board may wish to perform in 2024.  

(11) The Model was updated and recalibrated in 2018, so no costs for this Task are anticipated in 2024.

(12)  The protective water levels developed in 2009 were examined in 2013 to see if they needed to be updated.  It was concluded that the 2009 
protective levels were still satisfactory for Basin management purposes, and that no revisions were needed.  No work under this Task is 
anticipated in 2024.
(13)  This was a new Task that was started in 2018, and was completed for the PWM AWT water in 2019.  Funds allocated for this Task in 2024 
would only be used if geochemical modeling is performed in 2024 for the MPWSP desalination plant water, and if that modeling indicates the 
need to have Montgomery and Associates use the Seaside Basin groundwater model to provide additional information needed by the 
geochemical model to develop miitgation measures for any adverse water quality impacts the geochemical model predicts could occur from 
introducing desalinated water into the Basin.
(14)  Not used.
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MPWMD Private 
Consultants

Contractors

Technical Project Manager $0 $75,000 $0 $75,000 

M.1.a Project Budget and Controls $0 $0 $0 $0 

M.1.b Assist with Board and TAC Agendas $0 $0 $0 $0 

M.1.c, 
M.1.d, & 
M.1.e

Preparation for and Attendance at Meetings 
and Peer Review of Documents and 

Reports
(8)

$0 $20,116 $0 $20,116 

M.1.f QA/QC $0 $0 $0 $0 

M.1.g SGMA Documentation Preparation $0 $2,616 $0 $2,616 

I. 2. a. Database Management

I. 2. a. 1. Conduct Ongoing Data Entry/ Database 
Maintenance/Enhancement

$19,673 $3,708 $0 $23,381 

I. 2. a. 2. Verify Accuracy of Production Well Meters $0 $0 $0 $0 

I. 2. b. Data Collection Program 

I. 2. b. 1. Site Representation and Selection
(7) $0 $0 $0 $0 

I. 2. b. 2. Collect Monthly Water Levels
(6) $21,762 $0 $0 $21,762 

I. 2. b. 3. Collect Quarterly Water Quality 

Samples
(1)(5)(6)

$21,315 $0 $18,285 $39,599 

I. 2. b. 4. Update Program Schedule and Standard 
Operating Procedures.  

$0 $0 $0 $0 

I. 2. b. 5. Monitor Well Construction
(7) $0 $0 $0 $0 

I. 2. b. 6. Reports $3,790 $0 $0 $3,790 

I. 2. b. 7. CASGEM Data Submittal for 
Watermaster's Voluntary Wells

$4,326 $0 $0 $4,326 

I. 3. a. Enhanced Seaside Basin Groundwater 
Model

I. 3. a. 1 Update the Existing Model
(10) $0 $30,000 $0 $30,000 

I. 3. a. 2 Develop Protective Water Levels $0 $0 $0 $0 

I. 3. a. 3 Evaluate Replenishment Scenarios and 
Develop Answers to Basin Management 

Questions
(15)

$0 $30,000 $0 $30,000 

I. 3. b. Complete Preparation of Basin 
Management Action Plan

$0 $0 $0 $0 

I. 3. c. Refine and/or Update the Basin 

Management Action Plan 
(11)

$0 $0 $0 $0 

I. 3. d Evaluate Coastal Wells for Cross-Aquifer 

Contamination Potential
(13)

$0 $0 $0 $0 

I. 3. e Seaside Basin Geochemical Model
(14) $0 $10,000 $0 $10,000 

I. 4. a. Oversight of Seawater Intrusion Detection 
and Tracking

$0 $0 $0 $0 

I. 4. b. Analyze and Map Water Quality from 
Coastal Monitoring Wells

I. 4. c. Annual Report- Seawater Intrusion Analysis $0 $28,861 $0 $28,861 

I. 4. e. Refine and/or Update the Seawater 

Intrusion Response Plan
(2) (9)

$0 $0 $0 $0 

I. 4. f. If Seawater Intrusion is Determined to be 
Occurring, Implement Contingency 

Response Plan
(2)

$70,866 $125,301 $18,285 

$214,451 

$32,168 

$75,000 

$321,619 TOTAL=

TOTALS CONSULTANTS & CONTRACTORS

SUBTOTAL not including Technical Program Manager =

(No Costs are Included for This Task, as This Task Will Likely Not be 
Necessary During 2019.  If it Does Become Necessary, Use of 

Contingency Funds or a Budget Modification Will Likely be 
Necessary)

(Costs Shown in Subtasks Below)

I.4  Seawater Intrusion Contingency Plan

I.3  Basin Management

I.2  Production, Water Level and Quality Monitoring

(Costs Included Under I.4.a)

Labor

M.1  Program Administration

Monitoring and Management Program Operations Budget 

For Tasks to be Undertaken in 2025(12)

Task Subtask Sub-
Subtask

Cost Description
CONSULTANTS & CONTRACTORS(3) Total

I.1  Initial Phase 1 Monitoring Well Construction (Task Completed 
in Phase 1)

Contingency (not including Technical Program Manager) @ 15%
(4)

=
Technical Program Manager
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Footnotes:

Watermaster, beyond that associated with performing other specified Tasks, when requested to do so by the Technical Program Manager.

(13) No further work on this Task is anticipated in 2025.

(10) The model was last updated in 2018.  Information subsequently gained through implementation of the Pure Water Monterey Project may warrant 
updating the model again in 2025.  Updating the model in 2018 cost $54,370 and that cost was shared 50% by the Watermaster and 50% by 
MPWMD/M1W.  The amount budgeted for this work assumes the 2025 update would cost approximately $60,000 and that this same cost-share 
would be used, so the estimated cost to the Watermaster would be $30,000.

(14) Work on this Task may not be performed in 2024, so work on this Task may need to be rebudgeted in 2025.

(12)  Includes a 3% inflation factor on most annually recurring costs in the 2024 Budget, except the Technical Program Manager cost which has no 
inflation factor applied to it.

(8) For Montgomery and Associates, Todd Groundwater, and Martin Feeney to provide hydrogeologic consulting assistance to the 

(9) If work under this Task is found to be necessary, it will be funded through the Contingency line item in this Budget.

(11) The BMAP was updated in 2018, and no further work on this Task is anticiapted in 2025.

(7)  No additional monitoring well is expected to be constructed in 2025.

(1)  Under this Subtask the Watermaster will directly contract with an outside contractor to perform the Sentinel Well induction logging work, and to 
also collect water level data in conjunction with doing the induction logging.  MPWMD will perform the other portions of the work of this Subtask.

(6)  Does not include costs for MPWMD to collect water level data or water quality samples from wells other than those that are part of the basic 
monitoring well network, i.e. for private well owners who have requested that the Watermaster obtain this data for them.  Costs to obtain that data are 
to be reimbursed to the Watermaster by those well owners, so there should be no net cost to the Watermaster for that portion of the work under 
these Tasks.

(2)  The response plan would only be implemented in the event sea water intrusion is determined to be occurring. 

(3)  Within the context of this document the term “Consultant” refers either to a Private Consultant providing professional engineering or other types of 
technical services, or to the Monterey Peninsula Water Management District (MPWMD).  The term “Contractor” refers to a firm providing construction 
or field services such as well drilling, induction logging, or meter calibration.

(4)  Due to the uncertainties of the exact scopes of some of the Tasks listed above at the time of preparation of this Budget, it is recommended that a 
15% Contingency be included in the Budget.

(5)  A portion of this cost is for maintaining sampling equipment that was installed in prior years.

(15) This Task is included to provide funds for the Watermaster to perform modeling and other investigative work to aid in making Basin management 
decisions that the Board may wish to perform in 2025.  
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Monitoring and Management Program Capital Budget 
For Tasks to be Undertaken in 2024

No Capital projects are anticipated to be undertaken in 2024, so this budget 
is $0.  

 
 
 
 
 

Monitoring and Management Program Capital Budget 
For Tasks to be Undertaken in 2025  

         

No Capital projects are anticipated to be undertaken in 2025, so this 
budget is $0. 
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SEASIDE BASIN WATER MASTER  
TECHNICAL ADVISORY COMMITTEE 

* * * AGENDA TRANSMITTAL FORM * * * 

MEETING DATE: August 9, 2023 

AGENDA ITEM: 8 

AGENDA TITLE: Schedule  

PREPARED BY: Robert Jaques, Technical Program Manager 

SUMMARY:   
As a regular part of each monthly TAC meeting, I will provide the TAC with an updated Schedule of 
the activities being performed by the Watermaster, its consultants, and the public entity (MPWMD) 
which are performing certain portions of the work.  
 
Attached is the updated schedule for 2023. 
 
At this point in time it appears it may not be necessary to have a TAC meeting in September.  If that 
is the case, a meeting cancellation notice will be sent out prior to the September meeting date. 
 
 

 

 

 

 

 

 

 

 

 

 

 

ATTACHMENTS: 
Schedule of Work Activities for FY 2023 
 

RECOMMENDED 

ACTION: 

Provide Input to Technical Program Manager Regarding Any 
Corrections or Additions to the Schedules 
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SEASIDE BASIN WATER MASTER  
TECHNICAL ADVISORY COMMITTEE 

* * * AGENDA TRANSMITTAL FORM * * * 

MEETING DATE: August 9, 2023 

AGENDA ITEM: 9 

AGENDA TITLE: Other Business  

PREPARED BY: Robert Jaques, Technical Program Manager 

SUMMARY:   
The “Other Business” agenda item is intended to provide an opportunity for TAC members or others 
present at the meeting to discuss items not on the agenda that may be of interest to the TAC. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ATTACHMENTS: 
None 

RECOMMENDED 

ACTION: 

None required – information only 

 


